CLUB ORGANISATIONAL STRUCTURE

TWLA is primarily by volunteers, with some nominally paid teenage helpers. To have a
successful season for our athletes, we need everyone to do their part.

Parents/Caregivers

o Staff the BBQ/canteen on a rostered basis by age group (age group activities will be
suspended if the required number of volunteers do not report for duty).

o Pack away field equipment when their age group is the last to compete.

¢ Unless assisting as above, remain with their child’s age group to supervise their
children* and assist the Age Manager with non-rostered duties (e.g., place-judging,
hurdles changes, marking, etc.).

Teenage Helpers

e The club employs a limited number of teenage helpers with past Little Athletics
experience to assist with set up, starting, timekeeping and other general needs to
facilitate an efficient and consistent competition night.

e The helpers operate under the direction of the Committee only —no
parent/caregiver or Age Manager may ask the teenage helper to perform any duty
on the night.

Age Manager
e Shows up every week or organises a replacement from their Age Group.

e Ensures athletes complete the stated program in the correct order, properly execute
the events within the stated specifications and have their results recorded
accurately.

¢ Maintains order amongst the athletes (with parent assistance).
Officials (performed by the Age Manager if not specifically allocated)

e Ensures proper execution of events — both in terms of schedule and skills.
Committee

e Responsible for governance and organisation of Club activities.

* Per the LANSW constitution and insurance structure, Little Athletics is NOT a drop and
go activity.




